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“Young people dream a different 
life, better than the one they know 
around them”

- Father Arturo Sosa SJ
General of the Society of Jesus



Our
Values

Christ-Centred
All our work leads to and 
from Jesus Christ, via the 

Ignatian Spritual Exercises 

16

Youth Driven
Offering real leadership to 
young adults to shape our 
work

Love of the Church
The Church is our shared 

spiritual home

Hospitable
Hospitality is not just an 
industry for us, it is a 
bedrock Christian virtue

Seeking Solidarity
We donʼt offer charity; we 
offer friendship with the 

poor

As you read this Impact Report, 
compiled by our young people, I 
hope that you are filled with the 
sort of deep gratitude to God that 
I am. The innate generosity and 
God-seeking of our young adults is 
a seam of gold waiting to be 
mined.

I am surrounded by a growing 
team, who are selflessly dedicated 
to the task of developing a young 
adult ministry for the Australian 
Province of the Society of Jesus. 
The beauty of this model is that, 
not only is it moving towards 
sustainability of leadership and 
finances, here in Sydney, but it is 
also potentially replicable and 
scalable for the rest of the country 
as well.

The Two Wolves: Leadership 
Collective is our programme for 
peer driven leadership. Those who 
have been through the formation 
programmes of The Cardoner 
Project, here and overseas, are 
now forming the younger 
members of the volunteer 
community. This cycle of growth is 
crucial to the sustainability of our 
shared mission.

From the Director
Fr. David Braithwaite SJ

This work is borne of the desires of 
young people to both grow in faith 
and to serve others. Those desires 
will continue to keep us honest and 
on track so long as we listen to 
them. 

One of our current goals is to 
continue to expand our Social 
Inclusion Programme to offer more 
opportunities to those people with 
disability in our community, along 
with those seeking asylum, 
refugees, indigenous peoples and 
the local homeless in 
Chippendale. Much is happening 
on that front already, but more 
needs to happen, and will in the 
next year.

I hope that you can help us as we 
grow. We rely on the goodwill, 
prayers and donations of our 
supporters like you.

In the Lord,

Fr. David Braithwaite SJ



Our Highlights
Since 2010 $1,180,000

Total monetary value of volunteer hours donated in 
2017 across Two Wolves Abroad and The Two Wolves 
Community Cantina

$533,030
Has been contributed to disadvantaged communities 
abroad since inception

530
Immersion participants donated 42,000+ hours to 
disadvantaged communities in Vietnam, Thailand, 
Cambodia, Nepal, Mexico, Guatemala, Belize, Zambia 
and India

142
Young adults have taken part in 3,6 or 12 month 
placements, donating 252,000+ hours teaching English 
in over 7 countries

$515,000
Of professional pro-bono goods and services work 
received to the Two Wolves Community Cantina from our 
partners

Thank you for your 
generous support:



Our Monetary Impact

Cambodia
$19,600

Vietnam
$157,000Thailand

$217,000

Mexico
$1,330

Micronesia
$20,000Nepal

$56,600Sri Lanka
$21,400

Tonga
$1,000

Zambia
$11,000

Guatemala
$13,100

India
$15,000

In 2017, The Cardoner Project sent its first Volunteers to 
Chipata, Zambia. Since then, our contributions have 
supported Cheshire Ryder House to buy rehabilitation 
equipment for disabled children, Saint Atanazioʼs Primary 
School and Mary Mother of God Parish School to buy 
stationary and schooling for disadvantaged students, as well 
as providing 16 computers to the Diocese of Chipata.
Recently we donated $3,250 to the Chipata Diocese for a 
much needed water well. - Zambia

Jesu Ashram Health Care Centre provides free 
medical care, food and lodging to the poorest people 
of Darjeeling. It has 300 hospital beds split across 3 
wards; General, Tuberculosis and Leprosy. It also 
supports more than 1900 people living with HIV – 
Aids.
In 2018 The Cardoner Project funding of $14,000 
allowed the Centre to build new quarters for Doctors 
and Volunteers. - India

The Power of Social Enterprise
The Sisters of the Lovers of the Holy Cross run a 
social enterprise ice manufacturing business, with 
all profits going towards the operating and 
maintenance costs of the St Vincent Diem Centre for 
children with disabilities, as well as local outreach 
programs.

We have given $61,000 to the Sisters, including 
$6,000 this year. This money allowed the Sisters to 
purchase another machine, doubling their ice 
output, and helping secure the future of the children 
in the orphanage.

A New Chapel for Mass
We recently donated $14,000 to build a new 
chapel for Nho Quan parish, the Jesuit sub-parish of 
Sam Son parish - Thanh Hoa Diocese.
The small chapel allows the people in this area, who 
live far from their parish church, to have worship 
activities every day. 

-  Vietnam



The Two Wolves Abroad
Immersion Experiences

Nepal

22

We sent 106 
volunteers in 
2017 to:

Annabel Murphy, 20
(Zambia Immersion)
Crucial to the Immersion experience were the 
reflections, prayer and daily examens. These allowed 
me to think deeper and share thoughts and feelings 
about the encounters we witnessed together. Through 
sharing and prayer, I was able to not only 
acknowledge the difficulty of everyday life in Zambia, 
but also realise its immense beauty.

“

“

The Two Wolves Abroad is our overseas volunteering 

branch. Volunteers, searching for solidarity with the poor, 

can either take part in an Immersion (3 weeks) or a 

Long-term Placement (3, 6 or 12 months) in our partnering 

communities. For many, these are life-changing experiences.

Guatemala

10

Vietnam/
Thailand

15

India

12

Belize

7

Mexico

16

Sri Lanka

5

Zambia

7

Camino

12



The Two Wolves Abroad
Cardoner Volunteer Corps (Long Term Placements)

The Cardoner Volunteer Corps is 
where The Cardoner Project 
started, and has grown 
consistently since we sent 2 
Volunteers to Vietnam in 2010. 
Our Long-Term placements of 3, 6 
or 12 months are how we have 
our biggest impact within our 
partnering communities. In 2017, 
our volunteers donated 40,470 
hours teaching English at local 
schools.

40
25

18 16 14
11 11

5
2

CVC Volunteers
 (2018 to 2010)

142 

“I will leave this island a very different man than 
I was when I arrived. I see the world differently, 
I act differently and I think differently.”

- Josh Conlon
CVC Micronesia 2016

“Without the pressures of school and a much 
simpler routine it has been easier to slow down 
and reflect on the things that would normally fly 
by.”

- Pat Doyle
CVC Thailand 2016



Meet Maliwan
“For over nine years now, Maliwan 
Kasetsukchai has been the host 
mother for The Cardoner Project's 
volunteers in Northern Thailand, 
almost single-handedly taking care 
of over 60 volunteers. More than 
just providing a bed and food; she 
cares for the volunteers when they 
are sick, teaches them Thai and 
Karen and most of all loves them 
with all her heart and they love her.”

16 Volunteers in 2018 across11schools

Six Years in Thailand

- James Mullan
CVC 2014

One of the next steps for The Cardoner Project is capturing the impact that our 
Cardoner Volunteer Corps Alumni have beyond their time serving overseas. Many 
of our volunteers, having returned to Australia, continue to fundraise for the needs 
of communities that they once called home. 

The Maepon Scholarship Plan is an initiative started by a returned volunteer from 
our CVC program, Jules Barker (Thailand 2016). His student-led initiative aims to 
empower schoolchildren with the requisite skills to remove themselves from 
poverty and use education as a stepping stone to bigger and better things. 
Julesʼ initiative provides scholarships for secondary education and teacher 
salaries to assist in the education of children selected in the program. Through his 
program, Jules and his team have been able to support 12 children at a local 
primary school in the Maepon Village, Northern Thailand. 

Our Alumni 
Julian Barker

12
Scholarships provided to 
students in the village

Capturing Impact

$120,000
of funding pledged for the 
program



Our Volunteers

640
Volunteers since 

inception

$585,000
Total monetary value of 

our volunteers work since 

2015

Volunteer Feedback

97%
of our volunteers 

say the Cantina 

gives them a 

sense of 

purpose

92%
said that volunteering 

provides them with 

skills that they can 

take to other jobs

“I love seeing the same faces come back week after week - 

it just shows how the energy of the restaurant and 

volunteers impacts the community beyond its walls.”

- Dra Condon
Volunteer since 2014

The Two Wolves Community Cantina, our social 

enterprise restaurant and bar, aims to generate 

funds for disadvantaged communities both locally 

and abroad; as well as building community 

amongst our young adult volunteer team.

The Two Wolves:

Community Cantina

29,250+
Hours have been 

donated by volunteers

We donated 1,440 
meals to homeless 

shelters in 2017



Meet our Volunteers
“Being part of the community is 
important to meet people you donʼt 
know. If you are new to the team, 
people are really welcoming. I feel 
honoured to be part of the team and I 
like to make sure everyone has a lot of 
fun. The Two Wolves is my very first 
job.”

- Lily Crawford, 19
Volunteer Since 2018

“As a refugee, The Two Wolves helped me a lot. It helped me 
integrate with the Australian community and gives me confidence in 
the work environment. Volunteering at The Two Wolves was the  
reason I got my job in hospitality.” - Ibtisam Saud

Recently moved from Saudi Arabia

The Two Wolves is a powerful engagement tool for young people 
to find faith and meaning. It is also a platform for engaging people 
who may otherwise feel left behind or excluded from opportunities 
or networks of influence. 

To ensure that the platform we have built is leveraged for less 
advantaged young people, our Social Inclusion Programme 
actively seeks to integrate young people of disadvantage into the 
Two Wolves volunteer community, be they people living with 
disability, people seeking asylum, or refugees.

This is a growing programme and includes, currently, eight people 
receiving tailored pathways for training and support. Our hope is 
to see this programme grow much larger once funding is secured.

- Fr David Braithwaite SJ

Social Inclusion Programme
Why Social Inclusion?

PHOTO OF DAVE AND
VOLUNTEER

“I volunteer because of 
the big community. The 
people make it really 
easy to work in the 
restaurant. I like cleaning 
up the laneway and 
setting up the restaurant 
in the morning.”

- Matty Shields, 59
Volunteer Since 2017

8 Participants in 2018

3 Participants in 2017

Program started in 2016



The Two Wolves
Leadership Collective

The Two Wolves Leadership Collective spearheads The Cardoner Projectʼs most 
important initiative, to help young adults grow in union with God and be able to 
discern Godʼs will. Young adults undertake human, spiritual and intellectual formation 
grounded in a love of the poor for the service of the Church. Hence, formation is 
multi-faceted and dynamic.

Nevertheless, there are two distinctive characteristics of The Cardoner Projectʼs 
formation program. The first is its peer-to-peer model. The Two Wolves Leadership 
Collective forms young adults who, when ready, in turn deliver mentoring programmes 
for other young adults. Through this encounter, both are transformed.
 
The second important dimension is the encouragement of having conversations that 
matter, conversations of real substance and depth. Space is created for participants to 
share about the important aspects of their lives, creating real, meaningful 
conversations. These conversations seek to transcend what our Father General Nicolas 
termed ʻa culture of superficialityʼ.

- Alan Wong SJ
Director of TWLC19

Formation events in 
2017

90
Participants in 
formation events in 
2017

94%
Found the events 
extremely useful and 
engaging

“Right now, the Leadership Collective is driving my 
spiritual life. If I didnʼt have the retreats, workshops and 
the deeper conversations with others, I donʼt think I 
would have any relationship with God.” - Jesse Gray

Participant since 2018



Bellarmine House
79
Total young men through 
the house since 2013

16
Residents currently living in 
the house

$34,500
Total monetary value of 
residents donated in 2017

5
Spiritual retreats per year

Bellarmine House is a residence for young men who want to be 
heavily involved in The Cardoner Project, have a keen yearning to 
serve and are dedicated to deepening their internal and spiritual 
lives.

We all move into Bellarmine House looking for similar things, they 
want to belong to a loving and exciting community that puts service 
and deeper relationships at the heart of everything they do. 

By living in Bellarmine House, we are challenged and encouraged 
to ask important questions around purpose, relationships and faith. 
We are offered a whole range of opportunities to get involved in 
The Cardoner Project, from weekly volunteer shifts to the amazing 
formation events of The Two Wolves Leadership Collective. 

Undoubtedly, we all get an enormous amount out of these 
experiences. The strength of friendships and community that we 
have come to know are invaluable.

- Alex Graham
Moved into Bellarmine House 2017

“Bellarmine House is an extremely unique 
experience. In my time at the house Iʼve been able 
to not only develop deep relationships with people 
I wouldnʼt have known otherwise, but I have also 
been able to explore my faith life in a way not 
possible elsewhere.”

- Charlie Morahan
Moved into Bellarmine House 2018



Popeʼs Worldwide Prayer Network
A Cardoner Project Partnership

The Cardoner Project has been the Australian 
face of the Popeʼs Worldwide Prayer Network 
since 2015. The Network strives to address the 
challenges facing humanity and assist the mission 
of the Church. We pray and work to meet these 
challenges of the world identified by the Pope. 

Fr David Braithwaite SJ is currently the Asia 
Pacific Co-ordinator. In this role, he and three Two 
Wolves Volunteers travelled to Vietnam for the 
100 Year Celebration of the Eucharistic Youth 
Movement (EYM) in Vietnam. 

In December 2017, The Cardoner Project hosted 
25 delegates as a part of the Popeʼs Worldwide 
Prayer Networkʼs Asia Pacific Conference at 
Peter Canisius House, Pymble.

You, young people 
are the ones who 
will hold the future! 
I ask you to be 
builders of the 
world, to work for 
a better world.

- Pope Francis

“

“



Whatʼs Next?
Social Inclusion Future
Central to our plans for Social Inclusion is acquiring funding to hire a Social Inclusion 
Manager. The Social Inclusion Manager will be responsible for scaling the impact and 
understanding of social inclusion within all of the works of The Cardoner Project. 
Specifically, we would like to increase our offering of support to the needy and 
homeless within Chippendale. Currently, our Two Wolves kitchen supplies meals to The 
Garden Shelter, a Cana Communitiesʼ work for the homeless. We want this to expand 
to include more ʻin-reachʼ so that homeless can receive meals and support within The 
Two Wolves as well. Our young people dream of making our venue a ʻCommunity of 
Careʼ for the homeless in 2019 and beyond.

This movement to offer more to those in our midst is an organic outgrowth of our 
volunteer community and one that our Director, Fr David describes as, “frankly overdue 
and an impulse of the Holy Spirit to ground us in the Gospel more actively. It is a chance 
for us to learn from the poor.”

15
(Part time)

Current Staff
Members of The

Cardoner Project

24 

9
(Full time)

Jesuit Centre for Social Entrepreneurship
We also wish to expand the newest branch 
of The Cardoner Project, the Jesuit Centre 
for Social Entrepreneurship  (JCSE). The 
Centre is be The Cardoner Projectʼs hub for 
measuring impact, both abroad and at 
home. This impact report was developed by 
JCSE. Additionally, we want The Centre to 
become an incubator and accelerator of 
social enterprises, which operate in our 
partnering communities overseas.



Thank you to our partners:

The Cardoner Project
202 Broadway, Chippendale NSW 2008

(02) 7902 0850
info@thecardonerproject.org 

thecardonerproject.org


