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A Letter from the Director

Dear Friends,

Many people remark to me on the sheer positivity of 
The Two Wolves: Community Cantina, or when I’m 
overseas, of the same spirit among our Immersion 
participants working together as part of The Two 
Wolves: Abroad. I see all of that too, but I am also 
privileged enough to see the still deeper side to their 
conversations and service: their palpable and sincere 
search for God in all things. 

To develop the amazing potential of our burgeoning 
network of young adults your help is needed. I hope 
that you will read this Impact Report and see our plans 
for social inclusion and social enterprise development 
as opportunities for your own contribution to 
developing a more just future, and helping to form the 
young leaders for the Church and the world we want 
and need. An investment in The Cardoner Project is 
an investment in them.

In 2016, we saw the consolidation and growth of 
the model of The Two Wolves: Community Cantina 
with its twin and inseparable foci of mission to young 
adults and social enterprise. Our volunteer community 
swelled to over 350 and our offerings for their human, 
spiritual and intellectual formation, have tried to keep 
up with that demand. They have formed a vibrant 
and warm community of friends, encouraging each 
other to seek the magis, the greater and deeper all 
the time. 

We also saw the launch of The Two Wolves: Abroad 
as the new name for our overseas programmes. 
This shows the two arms of social enterprise ever 
more closely linked, as pathways for the formation 
of our young adults, at the service of the poor. 
Our Immersion offerings have expanded to meet 
the powerful demand for these transformative 
experiences of service.

On that note, 2017 saw the doubling of our 3- to 
12-month overseas volunteering programmes, now 
known as the Cardoner Volunteer Corps (CVC). Two 
young women became the first ever to join the Corps. 
They are the start of the journey towards gender 
balance in that area of operations.

For the rest of this year, and well beyond, we will 
be driving ahead with the development of our linked 
social enterprise and social inclusion projects. These 
projects are the deepening to our commitment of our 
faith seeking justice. 

We have employed a psychologist, Sarah Buchanan, 
part-time to ensure that our hospitality venue is 
leveraged for vocational training for disadvantaged 
young peoples, asylum seekers and those with 
disabilities. This has already begun and is crucial to 
our strategic plan and the fulfilling of our mission. 

The developing of our social enterprise framework 
is being led by Ann Devine, a finance and risk 
specialist. Building on our own work at home with 
The Two Wolves, and also our successful investment 
in the Sisters of the Lovers of the Holy Cross’ 
social enterprises in Vietnam, we are excited to be 
developing a social enterprise network for students, 
graduates and mentors, to act as a hub for incubation 
of business ideas for social impact, with a distinctively 
Jesuit and Catholic approach. Central to this will be 
the education and mentoring of disadvantaged young 
people, especially refugees, in the incubation of their 
own social enterprise ideas.

I am happy to speak further with you in person, 
and any organization, interested in helping us work 
towards our mutual goals.

Yours in Christ,

Fr. David Braithwaite SJ



Our Highlights in 2016

$139,400  
was donated to disadvantaged 
communities abroad; including, 

$35,000 
in seed capital to expand the Sisters 
of the Lovers of the Holy Cross’ 
social enterprise in Vietnam

172 
young adults donated 10,900+ hours 
of their time volunteering in The Two 
Wolves: Community Cantina

113 
Immersion participants donated 
15,000+ hours to disadvantaged 
communities in Vietnam, Thailand, 
Nepal, Mexico and Cambodia

18 
young adults were embedded within 
disadvantaged communities abroad 
for 12 months, donating 35,000+ 
hours teaching English to locals in 
Thailand, Micronesia and Cambodia

Thanks for your generous support:



Our Monetary Impact

The  Cardoner  Project  continued  its  ongoing  commitment  to offering  assistance 
to  disadvantaged  communities  both  locally  and  abroad.  

We  were  also  able  to further  the  impact  of  partner social  enterprises  within  our  
network –  a  trend which you will see continue in the coming year and beyond!

Any financial help you can give to these programmes will go a long way to transforming 
lives and creating faith-filled leaders of depth for a Church and world desperately in 
need of them.

If you’re in a position to donate, please find our attached Donor Form detailing how to 
do so. Thank you for your ongoing support and blessings! 

Mexico 
$1,300

Nepal
$5,000

Micronesia
$10,000

Thailand
$66,100

Vietnam
$57,000

The total we donated in 2016 

$139,400

$35,000  
donated to The Sisters of the Lovers 
of the Holy Cross, who operate a 
social enterprise ice manufacturing 
business in Central Vietnam. All 
surplus funds go towards the operating 
and maintenance costs of the St. 
Vincent Diem Centre for Orphans 
and Children with Disability, as well 
as other outreach programmes. 
We were able to purchase another 
machine for them, doubling their ice 
output, and helping secure the future 
of the children in the orphanage.

$20,000  
donated as emergency relief after 
torrential rains caused some of the 
worst floods ever experienced in 
Central Vietnam. 600,000 people 
were directly affected by the floods, 
with an estimated 100,000 houses 
fully submerged. The St. Vincent 
Diem Centre for Orphans and 
Children with Disability was severely 
affected. We were able to offer an 
emergency flood relief donation to 
allow them to continue caring for 
some of the most vulnerable children 
in their community and beyond.

This included:



The Two Wolves: Abroad seeks to engage 
communities overseas in undertakings 
that express a recognition and respect 
for excluded and disadvantaged groups. 
From teaching English in schools, to 
working with families to build houses; 
The Cardoner Project aims to build hope 
in the communities it encounters.

THE TWO 

Josh Conlon, 19 
(Service Year, Micronesia 2016)

“Experiences like 
these defy simple 
explanations, people 
so often ask me ‘So 
how was it?’ It’s a 
question I still haven’t 
found an adequate 
response to. It eclipses 
most adjectives our 
language possesses, 
and even with a 
novel’s worth of prose 
I would still struggle 
to do it justice.

Everyone’s problems 
become one another’s 
here, selfishness is 
rare and stunning 
acts of kindness are 
standard practice. 
You become a better 
human just by existing 
in their company.

I will leave this place 
a very different person 
than I was when I 
arrived. I see the 
world differently, I 
act differently and I 
think differently from 
an entirely different 
perspective.

There have been big 
changes in myself; 
learning the value 
of the simplicities of 
life, changing how I 
measure and evaluate 
a person, learning how 
to live in the moment, 
and the amazing 
benefit of doing so, and 
even as much as re-
evaluating my idea of 
the path to happiness.

The feeling of genuine 
value and appreciation 
that exists in the 
community here is a 
rarity scarcely found in 
today’s self-absorbed 
world, and you in turn 
begin to measure 
your worth by your 
student’s success 
and their attitude. The 
personal fulfilment and 
transformation that are 
also assured make it 
an experience whose 
likeness couldn’t exist 
almost anywhere else.”

Vietnam/Thailand       Nepal       Mexico       Cambodia       Micronesia

2016 Immersions 2016 Service Year

Total Immersion Participants Total Service Year Participants

2014     2015    2016    2017      2018* 2014     2015    2016    2017      2018*

* projected participants



“It doesn’t take long within the warm, vibrant space of The Two Wolves to see the 
positive change we volunteers are a part of; and to feel the sense of community, which 
is carefully fostered.

The like-minded individuals I met and became friends with shared with me a passion for 
social justice, and a sincere willingness to discuss meaningful issues affecting young 
people today.” (Kieran Dale, 21)

10,900+

& 
3,038

Hours
in 2015

Hours Donated by 
Volunteers in 2016

Our Volunteers in 2016

172 8 34
New Volunteers Per 
Week on Average

Total Number 
of Volunteers 

New Volunteers 
for 2017

The Two Wolves, our social enterprise 
restaurant and bar, aims to generate funds 
for disadvantaged communities both here 
and abroad; as well as building community 
amongst our young adult volunteer team. 
In 2017 we are looking to further our social 
inclusion works, with the goal of including 
people from disadvantaged backgrounds 
in this community to offer them support and 
training in hospitality.

&
counting

Donations to Homeless Shelters

1,200 $12,000
Monetary Value of 
Food Donations

Meals 
Donated



Sarah Buchanan has commenced at The 
Cardoner Project in a new and exciting role 
as Social Inclusion Manager (Counsellor). 
Her first priority will be to work closely 
with The Two Wolves: Community Cantina 
team to ensure we are providing a safe and 
supportive environment for young people 
from disadvantaged backgrounds to access 
hospitality training in the venue. Sarah is 
already developing partnerships with Loyola 
College, Mt Druitt, Jesuit Social Services 
and Jesuit Refugee Service to develop this 
programme.

Sarah is also leading a team of young interns 
and volunteers to develop a culture framework for 
the various enterprises of The Cardoner Project, 
to encourage mental health awareness and 
prevention within our young community. Central to 
this aim is forming spiritually aware young leaders, 
educated in issues around body image disorder, 
and ways towards resilience, with a view to them 
being able to engage their peers and younger 
people in similar formation.

Sarah brings to this new role a passion for helping 
young people navigate the challenges in their 
lives. Sarah comes to us with a strong background 
in adolescent mental health and is a registered 
psychologist. Her work experience covers a range 
of young people from diverse backgrounds of 
income and ethnicity.

In 2016 Ann Devine undertook a project 
to provide us with recommendations for 
the development of our Social Enterprise 
Framework and Network. She is now managing 
the process by which our Young Leaders will 
establish the Program and Network, enabling 
us to incubate and accelerate social enterprises 
in conjunction with our partners domestically 
and globally.

Ann is a lawyer and a consultant who has worked 
in financial services for more than 20 years. She 
provides governance, risk and compliance services 
to Asset Managers, Private Banks, Superannuation 
Funds and not-for-profit organisations. Ann has 
worked for financial services regulators in the 
United Kingdom and Australia and at Deutsche 
Bank A.G, Suncorp Metway Limited, BT Financial 
Group, Macquarie Bank, QSuper Limited, the 
Commonwealth Bank of Australia and REST 
Industry Fund. 

Ann is an Ambassador for Good Return, a not-
for-profit organisation that works across the 
Asia Pacific region to deliver skills development 
training, financial literacy programs and micro-
finance for the financially and socially excluded. 
Ann is also an Ambassador for The Shalom Centre 
for Conflict Resolution and Reconciliation, a not for 
profit organisation based in Kenya that is working 
to end the cycle of violence in East Africa. Ann 
was formerly a member of the Catholic Mission’s 
National Council.

Our Plans for 2017 & BeyondIgnatian Formation
At the heart of the offering of The Cardoner 
Project are the Spiritual Exercises - they 
permeate and inform everything that 
we do, and are grounded in our mission 
of deepening the human, spiritual and 
intellectual formation, of young adults, 
grounding them in a love of the poor in 
the service of the Church.

We seek to always deepen and broaden 
minds, and to foster deeper relationships 
of service and community through our 
formation offerings. More than just 
theoretical, this distinctive way of thinking 
challenges the status quo and underpins 
responsible leaders of the future, 
committed to depth.

2016 Formation Events

545
Participants in the 
Formation Programme

Social Enterprise Social Inclusion
Led by Ann Devine Led by Sarah Buchanan

Residential Spiritual Retreats
Contemplative Leadership Speakers
Spiritual Workshops
Community Building Events



To continue this story of 
growth and impact we 
still need your ongoing 
help and support.

Please follow us on Facebook 
and Instagram, to keep up-to-
date with all the good news. 

If you would like to get 
involved as a volunteer 
overseas with The Two 
Wolves: Abroad, or 
in any other capacity, 
please contact us.

And if you’re in a position 
to financially support 
the good works of our 
volunteers, please find 
our attached Donor Form 
detailing how to do so.

Thank you for your ongoing 
support and prayers!

Share the Love!



202 Broadway, Chippendale NSW 2008
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